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Byers Fire Protection District #9
100 North Main
P.O. Box 85
Byers, CO  80103
Email:  admin@byersfire.org


BOARD MEETING OF THE BOARD OF DIRECTORS OF
BYERS FIRE PROTECTION DISTRICT # 9 MEETING MINUTES
Overview
This consolidated record from meetings created on 2026-01-19 19:05:24 captures pension administration and scheduling, financial system/reporting challenges, director check approvals, land purchase strategy, Code Red visibility, chief contract renewals, apparatus repair and equipment purchases, special event staffing/pay structures, funding initiatives (sales tax and mill levy), and meeting logistics. It merges similar topics while preserving original content order within sections and moves all action items to the end for clarity.

Key Topics
· Meeting Opening and Attendance
· The meeting was called to order at 7:04 PM. A roll call was conducted: Director James Shelley, Director Shawn Palmer, Director Jeremy Jenkins and Director Mike Nail present, Director Grant May joined by phone. Also, in attendance Chief Mike Disher and Chief Mackenzie Schledorn-Rudden and Heidi Price. 
· Pension Administration and Applications
· Members discussed the need for a work study to review two pension applications and address two missing pensioners.
· There was acknowledgment that, per counsel’s guidance, statuses may need to be granted when adequate records are lacking, emphasizing the need for sufficient documentation.
· Consideration to revise the pension application and to transition pensioners to direct deposit was raised for the work study.
· January pension payments were confirmed as sent and previously approved; no further vote required. It was noted, “It is the 19th,” and recipients should have received payments.
· Scheduling
· Agreement to continue the pension meeting into a work study to formalize discussions on applicants, application revisions, and findings, then return to the pension meeting for votes.
· Consensus to hold the work study on Wednesday January 28th at 7:00 PM, at the same location, with a preference for 7:00 PM starts. Mondays vs. Wednesdays were discussed; Wednesday the 28th was selected. Follow-up needed to confirm room availability with Tim.
· Next week’s session will focus on pension matters rather than a combined district work-study; chief’s contracts should be prepared and signed that night without a work-study.
· The “land office stuff” information may not be available within a week; negotiations are not expected to be ready next week.
· Work studies are planned to start in February, with regular business meetings continuing.
· A brief discussion covered combining calendars across Google, iPhone, and Outlook; one participant noted consolidating into Google works for them.
· Financial Systems and Reporting Status
· Due to attempted file merges and data re-entry, the financial report is incomplete; records exist but need to be re-input. A balance sheet and P&L were available for a high-level view; “business as usual,” no unusual expenses. Final 2025 data entry is pending to compare against budget.
· The financial report was tabled until 2025 data is finalized.
· Minutes Preparation, Distribution, and Approval
· Discussion on improving minutes workflow: aim to distribute within a couple of days to one week after meetings (by the following Monday) to allow review before the next meeting and to inform work studies.
· Preference expressed to move to fully digital materials to reduce office supplies, contingent on timely distribution.
· Minutes from December 16th, 2025 were presented; a name correction was requested: “Sherrilyn/Sharlyn” clarified as S-H-A-R-L-Y-N (no “i”). Motion made and seconded to approve minutes with the name correction; voice vote “aye,” motion carried.
· Routine Bills and Director Fees
· To ensure timely payments (noted as third Monday), bills were prepared for review. Director fees require a vote. Copies of bills were available; nothing unusual reported.
· Director Checks
· Directors clarified that the current materials only cover checks for 2025, not last year’s totals. The full check detail report can be electronically sent.
· Discussion confirmed the accounting cycle runs Q4–Q3 rather than calendar year. Some directors aim to keep total payments under “600” to avoid additional tax forms like “1099”.
· One director outlined a preference: Q1–Q3 at “150” per month for three meetings each quarter, and Q4 at “149” to stay below “600”. Others concurred with the goal of not exceeding “600”.
· Votes taken on specific checks:
· Motion to pay checks 10224 (Grant May) and 10227 (Jeremy Jenkins). Result: Motion carries “3-0”, with two abstentions (payees abstained).
· Motion to pay checks 10225 (James Shelley) and 10228 (Sean Palmer). Result: Motion carries “3-0”, two abstentions (payees abstained).
· Motion to pay check 10229 (Mike Nail). Result: Motion carries “4-0”, one abstention (payee abstained).
· Land Purchase Update
· A newer broker comparative appraisal from Sherilyn was discussed for a parcel originally appraised over two years ago; Sharlyn number was higher than a prior view from “Justin” (counsel’s contact). The big parcel reviewed was “2.92”.
· Strategy considered: Provide findings to counsel John to assemble a proposal for review and potential offer. Indicative numbers mentioned: “$400,000 plus” and asking for a discount from “$500,000”; current property noted in “mid-300s”, “$300,000 is somewhere in between there”.
· Alternative parcels north of a store were explored; research found no active listing, an old sign, and possible title encumbrances. Jellystone-area development may make nearby owners hesitant to sell until after improvements, increasing difficulty in land acquisition.
· Zoning considerations included “zone 2 commercial” and potential special zoning. Timing concerns highlighted 2-year horizons and involvement of different counties affecting speed.
· Code Red Emergency Notifications
· Code Red system is operational with quarterly tests automatically scheduled. Users can subscribe to specific departments (fire, water, rec district).
· The board could not locate the signup on their website during the meeting. It was noted that Arapahoe and Adams County Code Red links are separate from their system. Past county systems experienced hacking incidents, but their implementation is on different servers.
· Action to have staff review the website for the Code Red signup link; acknowledgment that some counties changed services due to security incidents.
· Chief Contracts
· The board acknowledged they have missed timely renewals in past years and aim to copy last year’s contracts with updated dates.
· Chief Mack’s contract also requires renewal and signatures from Strasburg; plan to prepare documents for a work study to collect needed signatures.
· Chief’s Report
· December call totals: “96” total calls (3 fire, 60 medical, 1 asthma, 9 service, 23 canceled en-routes).
· Annual 2024 totals: “1,117” calls, missing a record by “2”. Breakdown: 51 fires, 736 medical, 17 hazmat, 38 service, 257 canceled enroute, 11 false alarm, 1 weather call, 6 special incidents. Staffing was challenging at times but manageable.
· Equipment incidents and repairs:
· Medic 2 (Ford) sustained wind-related door damage during an extrication operation; estimated repair “$5,000” (fender, door, paint, stickers). Insurance option discussed with a deductible possibly “$1,000”; preference expressed to pay out-of-pocket to avoid rate increases.
· Tender 71 requires pump input shaft repair; scheduled for evaluation at Front Range. A quote will be provided before work proceeds. This repair is considered on the cheaper side of potential compound issues.
· Apparatus and Equipment
· Funding approval for battery-powered saws
· The request was for $2,200 from the fire equipment budget to purchase a battery-powered K-saw and chainsaw, aligning with the existing extrication equipment battery system to avoid gas engine issues.
· The board held a motion and roll call vote, approving expenditure up to $2,200 for the battery-powered saws. Directors recorded yes/aye votes.
· Rationale included operational issues with gas saws (starting, running, fuel mix) and standardizing on shared batteries across tools.
· Clarification and use of the equipment budget line item ($50,000)
· The line item was initially thought to be $5,000, but the approved budget contains $50,000. The request is to keep the $50,000 to complete repair of Rush 71, which has been delayed due to supply and demand issues for the box and skid pack.
· Repair needs for Rush 71 include a bed and a skid pack; estimated total cost is $25,000 to $30,000, broken down as a bed at $5,000 to $7,000 and the remainder for the skid pack. Existing toolboxes were saved and will be reused, reducing costs.
· The truck has been out of service for about four years, but has been maintained (started weekly and brought down each summer), and additional labor costs would include whatever Gustavo charges.
· Strategy to deploy vehicles under a partner agreement for revenue
· An agreement was entered with Nick (MOU to be sent to John for review) where, in the first year, Nick uses their name, logo, and numbers; he covers gas and operating costs. The organization would supply a couple of radios, potentially sourced free via the Rappaport account.
· Revenue model: they receive a kickback, including “10” for Heidi handling billing; if their staff are deployed, they receive that pay plus backfill. This income was not included as a budget line due to uncertainty and may be tracked as miscellaneous with a specific line item for clarity.
· Future opportunities mentioned include deploying trucks and possibly an ambulance that would stage with staff for additional revenue. One truck described as a 95 with 24,000 miles was favored for deployment due to reliability and preference.
· Operational planning and readiness of trucks
· There was discussion on whether to conduct a work study to align everyone on steps needed to bring the other truck back into service, given it has been sitting for years.
· Clarifications indicated the vehicle has been regularly started and maintained, though it remains out of service pending the bed and skid pack installation.
· Apparatus status and budget considerations
· A red truck with a front nozzle that used to sit in bay two has been out of service for “five years,” initially due to COVID-related supply issues. Multiple fires have occurred where the unit could have been used, and there is urgency to get it back in service.
· Costs discussed: “Between the two, it was $125,000 for the two units.” There is “$90,000” sitting unused on one unit and “$75,000” sitting that has been used but is currently not in use.
· Parts availability has improved; a vendor can have a component “here next week.” Funding was previously allocated, with “$50,000” budgeted, but past “big breaks” consumed funds in prior years.
· Consensus: Return the truck to service is a “must-have”; the turret upgrade is “nice-to-have” and can be delayed. Updated cost numbers are requested before proceeding.
· Grant and equipment upgrade (turret)
· A grant expected to be “100%” turned out to be “50-50 matching,” and last year’s budget did not support the match. Work is ongoing to find other funding options.
· The turret is regarded as a non-essential enhancement that can be deferred.
· Personal update
· Chief Disher sustained a foot injury (fracture and bone spurs) and is trying a two-week boot protocol. If pain returns, another two weeks in a boot will follow; otherwise, a follow-up with the surgeon will discuss surgery.
· Chief will be on desk/command duties but acknowledged occasionally assisting in the field.
· Special events staffing, pay structure, and contracts
· The agency conducts special duty assignments for events (high school football, Bennett School District EMT teaching, rodeo, Tough Mudder). The goal is to avoid overtime and 1099 conversions.
· Recommended approach: classify as “special duty” or “secondary employment,” set standardized rates per event, tax at normal rates, and code pay separately on payroll (non-overtime).
· Scheduling guidance: On-duty crews should not be assigned to cover special events; additional staffing covers events with separate scheduling and pay codes. Liability should be retained by the fire district and outlined in agreements; a school request to hold liability was declined.
· If on-duty crews do cover, it remains a non-issue financially as the district is compensated via the contract.
· Employees can work special duty at a set rate (example cited elsewhere: “$95” per hour for police; current fire practice includes “$30 per hour” for Bennett EMT teaching).
· Employers (e.g., school districts, rodeo) pay the fire district, which in turn pays the employees under a special pay code; liability (work comp) remains with the fire district.
· Contract structure
· For school districts, use IGAs; for one-time events (e.g., rodeo), use MOUs or contracts for service. Each event can have different hourly rates and minimum staffing requirements (e.g., “at least two crews”).
· Existing practice through “2025” uses IGAs and employee acknowledgments of non-overtime pay at “$30 per hour” for school EMT teaching. Updated “2026” IGAs will be prepared, likely in February.
· Liability should be retained by the fire district and outlined in agreements; a school request to hold liability was declined.
· Funding initiatives and community revenue
· The chief is exploring a sales tax ballot measure; a district map has been sent for analysis to estimate potential revenue. With a new park coming, sales tax collections may rise, and the district could consider pursuing both a sales tax measure and a mill levy together. No specific amounts or dates were provided.
· Banquet announcement
· Banquet will be joint with Strasburg at May Farms on “April 11.” Planned menu includes prime rib with a casino night; timing likely evening (example discussed: “4 p.m.” warm-up). Final casino schedule details are still being coordinated.
· Mill Levy Planning and Community Considerations
· The group intends to start mill levy discussions “early, like February, March,” and acknowledged it requires building a separate committee and significant preparation.
· Progress on land acquisition is viewed as integral to gaining community support for the mill levy: “The community needs to see us move forward before they give us anything.”
· There is caution about whether a mill levy is worth bringing to voters, depending on specifics and readiness.
· Unresolved business
· Unresolved pension statuses: Final determinations for two applications pending work study discussion; reliance on available records per counsel’s guidance.
· Unresolved land acquisition details: Final offer strategy, exact pricing, and counsel’s proposal remain pending.
· Market and development risk: Jellystone and related improvements may cause property owners to delay sales or increase prices, complicating acquisitions.
· Website clarity: Code Red signup visibility is unclear; residents may be unable to enroll without website updates.

Approved this 19th day of January, 2026
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